
 
 

 
 

 Billabong Swim School  

Child Safe  
Risk Management Plan 

Purpose of plan 

Creating a child safe environment includes: 

1. identifying environmental risks to children’s safety in relation to the activities and services we 
provide, our physical settings and our online spaces and communication 

2. taking action to reduce these risks and children’s exposure to harm or abuse. 

These risks can change over time if our physical and online spaces change, or different activities or 
services are provided by our organisation. This may also include unique events, excursions or travel 
involving children. Our plan will be regularly reviewed and updated to reflect any changes.  

Our Risk Management Plan in the table below sets out these risks, assesses their potential impact, the 
strategies to help prevent or reduce them, and keeps track of our progress.  

Nature of our settings and services provided 

Billabong Swim School provides group and individual swimming lessons to children from 3 months of 
age up to approximately 16 years.  

These activities and services take place in the following locations: 

Billabong Swim School (Movement Gym), Barclay Dr, Casuarina, NSW 2487  

 

Responsibility for Risk Management Plan 
The Child Safe contact (Sarah Stunt) is responsible for Billabong Swim School’s Risk Management Plan. 

Additionally, the management team) John Bonning, Judy Bonning and Nissalah Kamnerdkan are 
responsible for making sure that the strategies to manage risks are implemented and monitored. 

This version of the plan was completed on 7/06/2025  

Everyone in our organisation should be alert to any risks to children’s safety and draw attention to any 
concerns that may arise, as set out in our Child Safe Policy. 

Our Risk Management Plan is available on our website. 

Next review date 

The Child Safe contact and the management team will review this plan annually on 1/08/2026.  

The plan will be reviewed and updated immediately if there are:  

• any incidents involving children 

• any changes to our physical or online spaces or online communications 

• any changes to the types of activities and services involving children that we deliver, including unique 
events on or off-site. 



Risk assessment matrix 

Determine the overall level of risk using the risk matrix table.  
Table 1 Risk assessment matrix 

Likelihood 
Insignificant 
impact 

Minor impact 
Moderate 
impact 

Major impact Severe impact 

Almost certain Medium High Very high Very high Very high 

Likely Medium High High Very high Very high 

Possible Low Medium High High Very high 

Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 

 

For more information and guidance, staff responsible for developing, reviewing and updating our Child Safe Risk 
Management Plan can read the OCG’s handbooks on risk management, watch the OCG and Office of Sport video, 
or sign up for the OCG’s training to help your organisation develop its Child Safe Risk Management Plan. 

https://ocg.nsw.gov.au/resources?combine=&field_published_date_value=&field_topic_target_id%5B35%5D=35&field_resource_doc_type_target_id%5B21%5D=21
https://www.youtube.com/watch?v=zUyeG0cNFz4
https://ocg.nsw.gov.au/events


 
 

 

 

 
 

Risk Management Plan 

Identify settings where 
interactions occur 

Identify risks in these 
settings 

Assess likelihood of risk Assess consequence 
of risk 

Determine risk 
rating 

Identify and implement 
strategies to manage risk 

Track progress and 
regularly review 

Identify the different 
environmental 
settings or activity 
types in your 
organisation, physical 
and online, where 
adults work or interact 
with children. The 
same setting could 
have multiple risks. 

Identify the specific 
risks to children in 
these settings or 
activities in terms of 
exposure to harm or 
abuse 

Assess how likely it is 
that the risk will occur, 
using the following scale: 

• Rare 

• Unlikely 

• Possible 

• Likely 

• Almost certain  

Assess the impact if 
the risk occurs, using 
the following scale: 

• Insignificant 

• Minor 

• Moderate 

• Major 

• Severe 

Use the risk 
assessment 
matrix to decide 
the overall risk 
rating, using the 
following scale: 

• Low 

• Medium 

• High 

• Very high 

Describe what protective 
strategies already exist and 
what strategies need to be 
developed to help minimise the 
risk. 

Keep track of whether 
these strategies are in 
place and responsibilities. 

Regularly review to make 
sure any protective 
strategies implemented are 
working and note follow up 
actions. 

Change rooms and 
toilet blocks 

Hidden from view from 
supervising adults 

Other adults, including 
staff, parents and gym 
members use the 
facilities to shower 
and change. 

Possible Major High Billabong’s Child Safe Code of 
Conduct specifies appropriate 
change room and toilet block 
etiquette. 

Families will be reminded to 
supervise their children at all 
times, including in the 
changerooms. 

Staff are not to get 
changed/undressed in view of 
children and their families 

Staff should also limit their 
interactions with children who 
are undressing. 

 

Have these strategies 
been implemented? 

 Yes 

 No (why not?) 

Reviewed on: 

Actions: 

 

 

[SIGNATURE OF 
PERSON RESPONSBILE] 



 

Identify settings where 
interactions occur 

Identify risks in these 
settings 

Assess likelihood of risk Assess consequence 
of risk 

Determine risk 
rating 

Identify and implement 
strategies to manage risk 

Track progress and 
regularly review 

Use of mobile phones Adults may use their 
personal devices to 
take photos of 
children or young 
people without 
permission 

Likely Moderate High Child Safe Code of Conduct 
specifies no photos to be taken 
of children or young people 
without parental permission; 
regular reminders sent out to 
everyone especially when there 
are special events. 

Staff are to always ask children 
and guardians permission 
before posting photos on social 
media and are not to include 
identifying details when posting 
online. 

Have these strategies 
been implemented? 

 Yes 

 No (why not?) 

  Reviewed on: 

Actions taken: 

Storage cupboards in 
small pool area 

Staff occasionally 
change into/out of 
swimwear in this area 

Children sometimes 
help set up and pack 
away gear 

Area can be out of 
view of other adults 
when doors are 
closed or partially 
closed. 

Unlikely Major Medium Child Safe Code of Conduct 
outlines requirements to avoid 
staff taking children into areas 
that are out of view of other 
adults, as well as changing out 
of view of children. 

Door to cupboard should be 
closed if getting changed, and 
wide open if children are 
helping set up - children are to 
wait outside the cupboard to be 
handed gear, never entering 
with staff. 

Have these strategies 
been implemented? 

 Yes 

 No (why not?) 

  Reviewed on: 

Actions taken: 
[SIGNATURE OF 
PERSON RESPONSBILE] 

 

Children and adults 
needing to change in 
and out of swimwear. 

Adults and children 
may get partially or 
completely undressed 
in front of other 
children and adults 
around the pool area. 

Almost Certain Major Very High Familiesto be reminded 
regularly through 
communication channels, 
including social media, emails, 
signage and verbally when 
required that adults and 
children over 7 years of age 
need to get changed in the 
appropriate changerooms, not 
around the pool area. 

Have these strategies 
been implemented? 

 Yes 

 No (why not?) 

  Reviewed on: 

Actions taken: 
[SIGNATURE OF 
PERSON RESPONSBILE] 

 



 

This sample was developed by the NSW Office of the Children’s Guardian. For more information on risk management and how to create a Child Safe Risk Management Plan, 
download our risk management handbooks: Part 1 and Part 2, watch the OCG and Office of Sport video, or sign up for the OCG’s training to help your organisation develop its 
Child Safe Risk Management Plan. For more free child safe resources, visit ocg.nsw.gov.au/our-resources. 

Parents of babies and younger 
children should be advised to 
be cautious and discrete when 
changing children around the 
pool area. 

Hands-on lesson 
techniques. 

While supporting non-
swimmers and 
performing hands-on 
stroke-correction, 
instructors may 
accidentally, or 
intentionally touch 
swimmers on different 
parts of their bodies. 
There may also be a 
perception by 
onlookers that this 
may have occurred 
when it hasn’t. 

Unlikely Severe High Families and staff need to be 
aware of our reporting policies 
and who they can approach 
with any concerns. 

Staff need to be aware of, and 
always in adherence to, the 
Child Safe Policy and Code of 
Conduct and any concerns or 
reports of policy violations will 
be followed up on immediately. 

Staff should be conscious of 
touching swimmers only where 
necessary, communicate with 
their swimmers and families 
about why, when and how they 
will touch them and be 
conscious keeping their hands 
visible to other adults as much 
as possible. 

Have these strategies 
been implemented? 

 Yes 

 No (why not?) 

  Reviewed on: 

Actions taken: 
[SIGNATURE OF 
PERSON RESPONSBILE] 

 

https://ocg.nsw.gov.au/sites/default/files/2022-03/G_CSS_Risk%20Management_Resourceprt1.pdf
https://ocg.nsw.gov.au/sites/default/files/2022-03/G_CSS_Risk%20Management_Resourceprt2.pdf
https://www.youtube.com/watch?v=zUyeG0cNFz4
https://ocg.nsw.gov.au/events
https://ocg.nsw.gov.au/our-resources
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